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Manage Informatica upgrade Project for Emirates NBD Bank.
IT INITIATIVE Enhance Data Integration and reporting capabilities

• Migrate the Informatica server from Windows to Unix
• Huge number of processes , Scripts that should converted to 

Shell scripts
• Two servers with implicit dependencies
• There is clear dependencies between jobs
• Business user complains regarding data integration 

performance 
• Provide solution for Sybase and Sql server connection and data 

type on Unix

The Challenge “Emirates NBD is one of the largest 
banking groups in the Middle East in 
terms of assets. was formed on 19 
June 1963, when H.H. Late Sheikh 
Rashid bin Saeed Al Maktoum signed 
the Charter of Incorporation of the 
National Bank of Dubai (NBD) which 
became the first national bank 
established in Dubai and the United 
Arab Emirates (UAE), NBD merged 
with Emirates Bank International 
(EBI) on 06 March 2007, to form 
Emirates NBD, the largest banking 
group in the region by assets. On 16 
October 2007, the shares of 
Emirates NBD were officially listed 
on the Dubai Financial Market (DFM). 
The merger between EBI and NBD to 
create Emirates NBD, became a 
regional consolidation blueprint for 
the banking and finance sector as it 
combined the second and fourth 
largest banks in the UAE.

“BBI. Founded in 2009, BBI is a global 
information technology consultancy 
firm serving enterprise
businesses in a diverse range of 
industries.  From digital strategies to 
applications services to big data 
management and analytics, we’ve 
worked with our clients to survive 
today’s business disruptions by 
providing them data driven digital 
transformation solutions that really
make the change happen.” 

 Solid Experiences in Large Organizations
 Solid Experiences in data integration projects  and migration 

projects
 Concert Understanding of complex source systems dealing 

strategy
 Concert experience on Application data base modules
 Concert experience on dealing with a big data volume and 

performance

BBI Advantage

 Implementation to upgrade from windows to Unix
 Improve the Application performance
 Convert the Windows scripts to Shell script
 Provide solutions to configure the required connections on 

Unix
 Prepare User Guide document for Processes operation
 Provide development recommendation and best practice 

Results / Benefits


